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Annual Report for 2017

Introductory
Words

Dear Friends,
This is the Annual Report on the work
of the Foundation for the Development
of Northern Montenegro – FORS
Montenegro for 2017, prepared in
order to inform citizens, partners and
associates about our work, results
achieved and development directions.
In accordance with the mission of
the organisation, during the previous year we worked on making contribution to improvement of the
quality of life of citizens in northern
and central municipalities, through
implementation of projects directed
at socio-economic development,
environmental protection and development of civil society.
During 2017, FORS Montenegro worked on implementation of four
projects, within which we maintained
and strengthened collaboration with

local authorities from the municipalities
in northern and central regions of
the country, line ministries, donors,
partners and associates and the media.
We developed several new projects
and hopefully some of them will be
approved and implemented during
the next year.
Implementation of projects contributed to strengthening the capacity
and development of the Foundation
as a whole, individuals who constitute
it as well as organisations and
institutions that we cooperated with.
FORS Montenegro aims to develop
as an organisation which constantly
learns, which during the past year
was done through work on projects,
collaboration with partners and
participation in a number of trainings,
conferences, round tables and lectures.
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During the past year, 4 employees
worked in FORS, led by management
bodies – Executive Director and
Management Board. As primary
fields of work for 2018, we identified
environmental protection, protection from hazards, development of
civil society, education, development
of green economy and green
entrepreneurship. Within these areas,
and others which prove as relevant
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and important, we will work to contribute to the improvement of the
life standard through different projects
directed at strengthening the capacity
of institutions, organisations and
associations which provide services
to citizens, education and strengthening cross-border and regional coo-peration.
Warm regards,
FORS Montenegro team
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About the
Foundation
FORS Montenegro is a regional development organisation founded in
2006 with the seat in Nikšić. The area
covered by the work of FORS includes
15 municipalities in the northern and
central regions of Montenegro: Andrijevica, Berane, Bijelo Polje, Gusinje,
Danilovgrad, Žabljak, Kolašin, Mojkovac, Nikšić, Petnjica, Plav, Plužine,
Pljevlja, Rožaje and Šavnik. During
the past eleven years, a number
of projects were implemented in
these municipalities, in different
areas including agriculture, tourism,
environmental protection, protection
and rescue, non-institutional education, health, development of civil
society, European integrations, etc.
Through implementation of these
projects, we established very good
and successful cooperation with
local authorities, ministries, nongovernmental organisations, media,
schools, kindergartens, private companies, individuals, etc.
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Vision
FORS Montenegro is a reliable partner and a leader in abetment of sustainable development of Northern
Montenegro.
Mission
FORS Montenegro is the organization
that actively cooperates with local
institutions and citizens, regional
and international organizations,
as to mutually realize projects,
whose aim is to hasten sustainable
development that contributes to
attracting of investments, motivation
of development of micro, mini and
medium enterprises, promotion of
competitive advantages of Northern
Montenegro and increasing of
citizens› participation in projects
that result in the improvement of life
standards and are directed to promote
the protection of life environment.
Objectives of the Foundation are:
socio-economic development, development of civil society and environmental protection.
5
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FORS Montenegro has cooperated
and still cooperates with numerous
donors including European Union,
USAID, UNESCO, Foundation Caritas
Luxemburg, SNV, Milieukontakt International, US Embassy in Montenegro,
FAO, Lux Development, Government
of Montenegro, and other national
and international donors.
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Implementation
of Projects

During 2017, FORS Montenegro
worked on implementation of 4 projects:
 
Let’s grow together with IPA 2, donor: European Union;

SOURCES OF FUNDING FOR 2017

Other
international
organizations
5%

Other
12%

EU
83%
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S EEM – Social Economy for
Employment in Montenegro,
donor: European Union;
 
D IRECT – DIsaster REsilient
Communities and Towns, donor:
European Union;
 
Renovation of the sports field in
Nikšić, donor: Commission for the
Allocation of the part of lottery
income.

DIsaster REsilient
Communities and
Towns–DIRECT

Let’s grow together
Let's grow together with IPA 2
with IPA 2

Social Economy
for Employment in
Montenegro–SEEM

SEEM – Social Economy for Employment in Montenegro

Renovation of the
Renovation of the sports ﬁeld in Nikšić
sports
field in Nikšić

31 December 2018

01 January 2017

DIRECT – DIsaster REsilient Communities and Towns

01 January 2016

31 December 2017

22 October 2016

21 October 2017

04 July 2017

31 December 2017
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3.1 Let’s grow
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During 2017, FORS Montenegro continued with the implementation of the
project Let’s grow together with IPA 2
which started on 1 January 2016 and
whose aim was to improve capacity
of civil society organisations from
northern region for preparation and
implementation of projects, as well
as promotion of the Instrument for
Pre-accession Assistance – IPA and
other EU funding programs among
potential applicants from target
municipalities. The project has been
implemented in collaboration with
the NGO Opstanak from Šavnik and
the Ministry of European Affairs of
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The two-year project was implemented
in the municipalities of Andrijevica,
Berane, Bijelo Polje, Gusinje, Kolašin,
Mojkovac, Nikšić, Petnjica, Plav, Plužine,
Pljevlja, Rožaje, Šavnik and Žabljak,
and its main activities during 2017
included trainings for project writing
and implementation, manuals on
these topics, development of a mobile
application on the available EU
support, a Conference on experience
in accessing EU funds as well as subgranting for organisations from the
target region.
At the end of 2016, a Call for proposals
for civil society organisations which
took part in the training programme
was published. In this way, we enabled them to apply knowledge and
skills gained through trainings and
implement project and initiatives of
the importance for local communities.
The Evaluation Committee selected
five projects for the award of grants:
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Title of the project

Name of CSO

Project value
(EUR)

“Creation of sustainable preconditions for
self-employment in greenhouse production NGO “Da zaživi selo”
and beekeeping among youth from rural area“

7.000,00

“Prepare, arrange and then jump“

NGO “Siguran korak”

7.000,00

“Together for the future of Župa“

NGO “Župa u srcu”

7.000,00

“We take care of the nature because of all of us“

NGO “Centar ekoloških inici7.000,00
jativa”

“Župa - part of rural Europe“

Associaation for nature protection and tourism promo- 7.000,00
tion NGO “Morakovo”

All five projects were successfully
implemented in the period from May
to October.
During 2017, eudcation of the target
groups – civil society organisations and
local authorities for project writing and
implementation continued thorugh
organisation of two trainings on these
topics and special workshop for project
implementation for representatives
of the organisations which were
beneficiaries of the sub granting programme.
Therefore, in order to strengthen their
capacity for development of projects
funded by EU, a training on Project

Writing was organised for representatives of civil society organisations
and local authorities from the northern
region, on 13-15 November 2017.
During the training, the participants
had a chance to learn about available
funding sources, ways of applying,
main project elements, formulation
and preparation of projects and other
important topics related to accessing
EU funds. The training was attended by
16 representatives of civil society and
local authorities. After the education
on project writing, the training on
Project Implementation for representatives of CSOs and local authorities
from the northern region was held
9
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on 14-15 December 2017. During the
training, the participants had a chance
to learn about implementation rules
and procedures including contractual
obligations, finance management,
procurements, visibility and communication, etc. The training was attended
by 20 participants – representatives of
civil sector and local administrations.
The workshop on Project Implementation for organisations whose projects
were supported through the project
Let’s grow together with IPA 2 was held
on 29-30 June 2017.
In addition to the trainings, the participants were also given manuals on
Project Writing and Project Implementation, which are available on the websites of FORS Montenegro and EU Info
Centre.
Within this project, a two-day Conference on Experiences in accessing
EU Funds – challenges, possibilities and
good practice models was organised in
Kolašin on 16 and 17 November 2017,
with the aim to promote the available support of the European Union,
present good practice examples in
using EU funds, enable exchange of
experiences with beneficiaries from
the region and identify main challenges for successful usage of this
10

support and recommendations for its
improvement. The following officials
spoke at the opening of the Conference: President of Kolašin Municipality
Željka Vuksanović, Head of EU Delegation to Montenegro Aivo Orav, State
Secretary in the Ministry of European
Affairs Marina Vujačić, Ambassador
of Bulgaria to Montenegro Mladen
Červenjakov, Consul in the Embassy
of Croatia in Montenegro Hrvoje Vuković and Executive Director of FORS
Montenegro, Veselin Šturanović. The
Conference gathered representatives
of civil society organisations, local and
state authorities, public institutions
and enterprises, donors and media
from Montenegro and the region who
exchanged opinions and experiences
on the available EU support and recommendations for its improvement
during a two-day’s work.
In order to inform potential beneficiaries on the EU support, FORS Montenegro created a mobile application
with useful information on programs
and funds available for Montenegro.
The application can be downloaded
from Google Play Store for Android
users and Apple Store for iOS users,
by typing the title of the application
Programi podrške EU.

Annual Report for 2017

The links for downloading the application are:
https://play.google.com/store/apps/
details?id=com.bild.fors&hl=en i
https://itunes.apple.com/us/app/
programi-podr%C5%A1ke - eu/
id1299065978?mt=8

Apart from the above-mentioned
activities, during the previous year
we organised a round table on EU
support – experiences, obstacles, challenges and good practice examples,
during which the participants had the
chance to present the main challenges
and obstacles they face in accessing
EU funds, hear about god practice
examples, available programs and
the upcoming calls for proposals. We
also organised series of media activities including press conferences, TV
and radio shows and features, news-

paper and internet texts. Also, within
our website we developed a special
section devoted to information on
the available EU support, the calls for
proposals and project development
and implementation.
The project is worth €
191,500.04, out of which
the European Union finances € 172,350.04 or
90% of the total project
costs. The project was
also supported by the
Commission for the allocation of the part of
lottery income with €
15,050.

LET'S GROW TOGETHER WITH IPA 2
Commission for the
Allocation of the part
of lottery income
7,86%

Applicant/Partner
2,14%

EU
90,00%
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3.2 SEEM – Social

Economy for
Employment in
Montenegro

Social Economy for Employment
in Montenegro

SEEM
In 2017, FORS Montenegro continued
with the implementation of the project
SEEM – Social Economy for Employment
in Montenegro whose aim was to contribute to the employment of youth,
women and long-term unemployed
through their capacity building and
promotion of social entrepreneurship
as a means of self-employment which
at the same time contributes to solving
certain social problems.
The project was implemented in partnership with the Association Slap from
Croatia and it was funded within the
Grant scheme “Youth, women and
long-term unemployed at the labour
market”, within the IPA-funded Oper12

ational Programme “Human Resource
Development 2012-2013”, for whose
implementation the responsible institution is the Ministry of Labour and
Social Welfare of Montenegro. The
project was also financially supported
by UNESCO through Participation
Programme 2016-2017, through the
National Committee of Montenegro
for UNESCO. The project lasted for one
year and it was implemented from 22
October 2016 to 21 October 2017.
In order to strengthen the capacities
of the main target groups (youth,
women and long-term unemployed)
for social entrepreneurship as well as
to improve their competitiveness at
the labour market, five trainings were
organized on the following topics:
Social Entrepreneurship, Business Plans
Writing, Marketing, Online Marketing
and Management in Social Enterprises.
The training on Social Entrepreneurship for unemployed persons from
the northern region of Montenegro
was held from 10 to 13 April 2017.
The training was organised in order
to promote social entrepreneurship
and possibilities that this concept
offers for creation of new jobs, solving social problems and the over-
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all socio-economic development.
Also, it enabled the participants to
gain knowledge and skills for starting social enterprises, from an idea
to the implementation phase and
providing resources for sustainability.
The trainers were Ms Sonja Vuković
and Ms Dragana Lisjak from the Association Slap from Croatia, who have

order to strengthen capacities of the
participants for promoting products
and services, especially those which
result from social entrepreneurship.
Also, it enabled the participants to
gain knowledge and skills related
to selection of the market, development of marketing strategies and plan
for positioning a social enterprise.

long term experience in this area and
who also presented good practice
examples in functioning of this way
of entrepreneurship.

The trainer was Ms Sonja Vuković from
the Association Slap. The training was
attended by 29 representatives of
youth, women and long-term unemployed.

The training was attended by 25 representatives of youth, women and
long-term unemployed.
FORS Montenegro organised a training
on Marketing Skills for unemployed
persons from the northern region
of Montenegro on 25 and 26 April
2017. The training was organised in

FORS Montenegro organised a training
on Writing Business Plans on 10-12
May 2017 for representatives of the
target groups of the project – youth,
women and long-term unemployed.
The training was organised in order
to strengthen capacities of the par13
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ticipants for planning development
of social enterprises. The trainers were
representatives of the Association Slap
from Croatia, Ms Sonja Vuković and
Ms Dragana Lisjak and the training
was attended by 25 participants. After
the training on this topic, a follow-up
activity was organized – Competition

keting form and improvement of their
competitiveness at the labour market.
The trainers were Srđan Vukčević and
Anđela Jušković from the company Blue Coach and the participants
had the opportunity to learn about
differences between traditional and
modern marketing, social media, blogs
and other channels of the inbound
marketing which are nowadays very
effective mechanisms of advertising
and attracting customers’ attention.
FORS Montenegro organised a training
on Management in Social Enterprises
on 2-4 October 2017. The training
was organised in order to strengthen

in writing business plans for social
enterprises. Within this project activity, four representatives of the target
groups got the opportunity to have
their business plans elaborated with
mentoring support and expertise of
the representatives of the Association
Slap.
On 13-14 September 2017 a training
on Online Marketing was organised
in order to strengthen capacities of
the unemployed youth, women and
long-term unemployed for this Mar14

capacities of the unemployed youth,
women and long-term unemployed
for Social Entrepreneurship and improvement of their competitiveness
at the labour market and it was at-
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tended by 25 representatives of these
target groups. The trainers were Sonja
Vuković and Dragana Lisjak from the

Association Slap and the participants
had the opportunity to learn about
the system of managing an enterprise,
decision making, specificities of managing social enterprises, management
of human resources, motivation, creation of teams, team work, etc.
Also, a study visit to social enterprises
in Croatia for unemployed youth,
women and long-term unemployed
from the northern region of Montenegro was organized within the project.
The visit was organised from 24 to 27
May 2017, in the Osijek-Baranja County, in cooperation with the partner
Association Slap from Osijek. During
the visit, 28 unemployed youth, women and long-term unemployed had

the opportunity to learn about functioning of various social enterprises
dealing with different areas and types
of activities, such as food production,
ecology, sustainable development,
provision of social services, etc. The
participants visited the following social
enterprises and associations:
 Gloria Maris – a permanent exhibition of seashells and marine and
freshwater world, the biggest in
Croatia and Central Europe with
more than a million exhibits
 Social Cooperative “Ruke“ (Hands)
– an example of connecting small
producers, marketing of local products and creation of an own brand
of food products
 Cultural-scientific Centre “Milutin
Milanković“, Dalj
 Entrepreneurship Development
Centre/Local Development Agency
of the Municipality of Erdut
 Students’ cooperative “Dalya“ –
an example of successful school
entrepreneurship
 Eco Centre “Zlatna Greda“ – the
first Croatian eco-tourist agency
15
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 Cluster „Slavonka“
 Citadela – Centre for employment
of persons with disabilities.
Good practice examples in social
entrepreneurship were also shared
through three presentations organised
in Montenegro with the aim to raise
awareness on possibilities that this
concept offers for creation of new
jobs and overall socio-economic development. Good practice examples
of social entrepreneurship from EU
were presented by representatives
of the Association Slap from Croatia.
Apart from providing information on
social entrepreneurship, the aim of the
presentation was also to motivate the
participants to learn more about this
kind of entrepreneurship which, apart
from creation of new jobs, contributes
to solving certain social issues, through

practical examples. The participants
of the presentation were civil society
organisations, unemployed persons,
representatives of the local self-government and persons interested in
starting their own activities related
to social entrepreneurship.
Apart from the above-mentioned educational events, during 2017, trainings
for project writing and implementation
were organised for representatives of
the project target groups. The training

16
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on Project Writing was held on 14-16
June 2017, while the training on Project
Implementation was held on 27-28
June 2017. Also, three workshops on
the available EU funds were organised
in June 2017.
In order to strengthen the capacities
of the target groups of the project and
sharing with them relevant informa-

tion on ways of looking for a job and
the current situation at the labour
market, development of practical
skills in writing CVs and motivational
letters, as well as development of
self-esteem and providing advice
and information on how to present
themselves adequately to potential
employers, five workshops on career
counselling were organised within the
project for the unemployed youth,
women and long-term unemployed.

The workshops were conducted by
representatives of the Company Blue
Coach, Srđan Vukčević and Anđela
Jušković.
One of the most important project
activities was a two-day conference on
Development of Social Entrepreneurship,
organised in Kolašin, on 5-6 October
2’17 with the aim of promoting the

concept of social entrepreneurship
and its importance for development,
creation of new job places and solving
social problems as well as to promote
good practice models in this field
from the European Union. Ms Biljana
Kovačević from the Ministry of Work
and Social Welfare, Mr Romain Boitard
from the Delegation of the European
Union to Montenegro and Mr Veslin
Šturanović from FORS Montenegro
spoke at the opening of the Conference.
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The Conference gathered representatives of civil society organisations,
state and local authorities and social
enterpreneurs from Montenegro and
the neighbouring countries who exchanged their opinion and experience
during these two days. Good practice
examples of social enetrprises which
succesfully operate were also presenting during the Conference.
Apart from the above-mentioned
activities, in order to promote the
concept of social entrepreneurship
and opportunities it offers, within
the project several round tables were
organised with representatives of
national and local authorities, civil society organisations and target groups
representatives. With the same aim,
several TV and radio shows were organised and a series of newspaper and
internet articles was published. Also,
18

three publications were developed:
brochures on Social Entrepreneurship
and Good practice examples in Social
Entrepreneurship and the Manual on
Social Entrepreneurship.
The project is worth € 163,500.45
out of which the European Union
financed 90% of the project costs, or €
147,150.40 and the rest was provided
by UNESCO.
SEEM – SOCIAL ECONOMY FOR
EMPLOYMENT IN MONTENEGRO
UNESCO
10,00%

EU
90,00%
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3.3 DIRECT

DIsaster REsilient
Communities and
Towns

DIsaster REsilient
Communities and Towns

On 1 January 2017, FORS Montenegro started implementation of a
new project DIRECT – DIsaster REsilient
Communities and Towns funded by
the Directorate-General for European
Civil Protection and Humanitarian
Aid Operations (ECHO) of the European Commission. The project has
the aim to improve preparedness of
local communities, institutions and
services for more efficient response
to a growing number of natural and
man-made hazards. A very important
segment of the project is international
cooperation in this area which will
lead to exchange of experiences and
good practice models and which will

be realised throughout the project as
it is implemented in partnership with
services from Slovenia and the Czech
Republic. The partner from Montenegro is the Directorate for Emergency
Management of the Ministry of Interior
of Montenegro.
Main project activities include: trainings for rescuers on protection and
rescue in case of fires, floods, earthquakes, etc., field rescue exercises,
trainings on Disaster Risk Reduction
– DRR, development of evacuation
plans for schools and local communities, awareness raising campaign
related to disaster risks, study visit
to EU, international conferences on
DRR, etc.
The project was presented in the Directorate-General for European Civil
Protection and Humanitarian Aid Operations (DG ECHO) of the European
Commission, in Brussels, on 18 January
2017. On the presentation, it was
emphasized that it has been caused
by recognized lack of preparedness
of local communities, institutions and
services for more efficient response
to a growing number of natural and
man-made hazards.

19

FORS

FORS

Foundation for the Development
of Northem Montenegro

Fondacija za razvoj sjevera
Crne Gore

MONTENEGRO

MONTENEGRO

for Emergency Management, Veselin
Šturanović, Executive Director of
FORS Montenegro and Matej Kejžar,
representative of the Protection and
Rescue Service of the Municipality of
Kranj from Slovenia, which is also one
of the project partners.

The project was officially presented
in Montenegro on 22 March 2017,
when FORS Montenegro and the
Directorate for Emergency Management of the Ministry of Interior of
Montenegro organised a press conference. The speakers on the Conference
were Mirsad Mulić, Director General

20

A training and exercise on Rescuing
in case of traffic accidents for rescuers
from Montenegro, Slovenia and the
Czech Republic were organised in
Czechia from 18 to 22 June 2017 and
attended by 11 representatives from
Montenegro. The training included
theoretical and practical work with
simulation of real traffic accidents,
while the demonstration exercise was
organised on the last day enabling
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the participants to test and demonstrate knowledge and skills gained
during the training. Participation in the
training and exercise enabled learning about contemporary techniques
of rescuing from vehicles, testing of
their level of preparedness as well
as the exchange of knowledge and
experience with their colleagues from
other countries.

strate knowledge and skills gained
during the training. Participation in the
training and exercise enabled learning about contemporary techniques
and methods of fire extinguishing,
including extinguishing by helicopters,
testing of their level of preparedness
as well as the exchange of knowledge
and experience with their colleagues
from other countries

A training and exercise on Protection
from Fires for rescuers from Montenegro, Slovenia and the Czech Republic
were organised in Slovenia from 15
to 19 October 2017 and attended by
11 representatives from Montenegro.
The training included theoretical and
practical work with simulation of real
fires, while the demonstration exercise
was organised on the last day enabling
the participants to test and demon-

Within the DIRECT project, a Conference on Importance of Cross-border and
Regional Cooperation was organised
in Ostrava on 23-24 October 2017.
The Conference gathered around 60
representatives of institutions and
organisations dealing with protection
and rescue and emergency management in the Czech Republic, Slovakia, Slovenia and Montenegro. The
aim of the Conference was to enable
21
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exchange of experiences and good
practice models in the area of disaster
risk reduction – DRR. During the Conference, the participants presented
various benefits from international
cooperation in this area including
implementation of joint projects, establishment of joint teams, support by
the European Union in using modern
intervention techniques and provision
of humanitarian aid assistance.

on this topic was organised including theoretical and practical parts
and during which the participants
had the opportunity to learn about
contemporary methods of protection
from floods from the instructors from
Slovenia with a significant experience
in this area.

Within the project, an international
demonstration exercise on Protection
from Floods was organised on 24
November 2017, enabling testing and
demonstration of readiness for interventions of rescuers from Montenegro,
Slovenia and the Czech Republic using
barriers and high capacity pumps.
Before the exercise, a four-day training
of rescuers from the three countries

In order to learn about EU good practice models in protection from natural
and other disasters and emergency
management, a study visit to Italy was
organised from 4 to 6 December 2017
for representatives of the protection
and rescue systems from Montenegro,
Czech Republic and Slovenia. During
the visit, 16 participants learned about
the organisation of the protection and

22
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Within the visit, several meetings and
presentations with representatives
of the above-mentioned institutions
were organised which significantly
contributed to the improvement of
knowledge of participants. In addition
to that, all representatives expressed
their wish and readiness for continuation of international cooperation in
this area.

rescue system in Italy, ways of functioning of different institutions and services, experiences and lessons learned
in coordination of specific disasters.
During the three days of the study visit,
the following institutions were visited:
 Civil Protection Department of
the Presidency of the Council of
Ministers of the Italian Republic

Apart from the above-mentioned educational events and exercises, during
2017 several TV and radio shows related to disaster risk reduction were
organized, and publications on these
topics were developed and their distribution is underway.

DIRECT – DISASTER RESILIENT
COMMUNITIES AND TOWNS
Applicant/Partners
25,01%

 National Fire Corps – Firefighting
Training Centre
 Civil Protection Department of the
Capital of Rome
 Ministry of Defence of the Italian
Republic

EU
74,99%
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Total value of the project is €
736,257.34, out of which the EU contribution is € 552,131, or almost 75%
of the project costs. The allocation for
Montenegro is € 288,795 with the EU
contribution of € 218,582.

3.4 Renovation of

the Sports Field in
Nikšić

Through FORS Montenegro project a
basketball court has been renovated
in the yard of the Primary School

24

“Olga Golović “ for students, athletes,
amateur sportsmen and all other citizens. The project of renovation of the
basketball court has been financially
supported through Calls for proposals
for the allocation of the part of lottery
income for 2017.
The goal of the project was to contribute to creating conditions for playing
sports among children, youth and other citizens of Nikšić and development
of healthy lifestyles.
The value of the project was € 14,000.

4

Annual Report for 2017

Development of
New Projects
In line with the goals and mission of
the Organisation, vision of its development and needs identified in municipalities that we cover with our work
area, during 2017 several new projects
were developed and submitted to
national and international donors.

Within the 1st Call for proposals of the
IPA II Cross-border Cooperation Programme Montenegro-Albania 20142020, we submitted a project related
to protection from floods in the area
around Skadar Lake. This project got
approved and its implementation is
expected to start during the first half
of 2018.
On the 1st Call for proposals of the IPA II
Cross-border Cooperation Programme
Montenegro-Kosovo*, we submitted
a project related to the protection of
1

* This designation is without prejudice to
positions on status, and is in line with UNSCR
1244/1999 and the ICJ Opinion on the Kosovo
declaration of independence.

reproductive health in the cross-border
area. On the Call for proposals of the
European Commission for the development of thematic networks of civil
society organisations we submitted
the project GEAR – Green Economy for
Advanced Region which got approved
and whose implementation starts on
1 March 2018.
We were also included as partners
in the development of the project
V-IOLA - Volunteer-based International
On-line Asset, in which the lead partner
is Civil Protection Department of the
Presidency of the Council of Ministers
of the Italian Republic, and which was
submitted to the EACEA – Education,
Audio visual and Culture Executive
Agency of the European Commission,
within the EU Aid Volunteer Initiative.
This project was approved and its
implementation is expected to start
in the first half of 2018.
Within the annual Call of the Committee for allocation of the part of
lottery income two projects of FORS
Montenegro were approved - Renovation of the sports field in Nikšić and
DIRECT – DIsaster REsilient Communities
and Towns (part of co-financing for
the EU project).
25
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Cooperation
In 2017 we established and continued
cooperation with numerous partners and associates from Montenegro and the region, on development
and implementation of projects and
initiatives with the aim of improving
the specific areas in which we work
and, eventually, improvement of the
quality of life in local communities.
To that end, we continued very good
cooperation with local authorities
from the municipalities which we

26

cover with our work, the Ministry of
Foreign Affairs and European Integration, Ministry of Interior – Directorate
for Emergency Management, tourist
organisations, protection and rescue
services, elementary and high schools,
media and civil society organisations
from the northern and central regions.
During the past year, we also established or improved cooperation with
numerous partners and associates
from the neighbouring countries
through development and implementation of joint projects. In doing
so, we mostly cooperated with the
Association Slap from Croatia, organisations SMART Kolektiv from Serbia,
EDEN Centre from Albania, Centre
for Development and Support from
BiH and EKO Svest from Macedonia,
Protection and Rescue Service of
the Municipality Kranj from Slovenia, Fire and Rescue Brigade
of the Moravia-Silesian Region,
Czech Association of Fire Officers,
Prefecture of Skadar from Albania,
Civil Protection Department of the
Presidency of the Council of Ministers of the Italian Republic, etc.

Annual Report for 2017

Very important encouragement for our
future work is in created conditions for
continuation of cooperation with almost all partners and associates, which

provides significant added value to the
initiatives that we implement, through
exchange of knowledge, experience
and good practices.
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Public Relations
and
Communications
During 2017, provision of information
on our activities was included in all
important phases of implementation
of projects and initiatives. Communication activities included the following
mechanisms:
 Press conferences;
 TV and radio shows and features;
 Website;
 Social networks;
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 Printed media and internet portals;
 Publications;
 Mobile application on the available
EU support;
 Promotional material.
During 2017 several press conferences were organised with the aim of
presenting new projects and results
achieved.
During 2017, FORS Montenegro organised a number of TV and radio shows
and features in order to inform citizens
on specific topics, project activities and
results. All major project activities were
also presented on our website www.
forsmontenegro.org and Facebook
page https://www.facebook.com/
FORSMNE?ref=ts&fref=ts, as well as
through newspaper articles and arti-

7
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cles on the most read internet portals
in Montenegro and the region.
Provision of information on the topics
of importance for citizens of Montenegro in general and specific target
groups was also done through several
publications which were distributed at
various events, trainings and lectures,
and which are also available in electronic form on the website of FORS
Montenegro and our project partners.
In 2017, we developed and distributed
the following publications:
 Manual on Project Writing;
 Manual on Project Implementation;
 Brochure on Social Entrepreneurship;
 Brochure on Good Practice Examples
in Social Entrepreneurship;
 Manual on Social Entrepreneurship;
 Brochure on Protection and Rescue
System in Montenegro.

Organisation of
Work and
Management
Within the Foundation, there are two
sectors – Sector for project development and implementation and Sector
for Finance and Administration.
During 2016, 4 employees worked in
FORS Montenegro, led by the management bodies – Management Board
and Executive Director, as follows:
 Veselin Šturanović, Executive Director;
 Marija Krković, Finance and Administration Manager;
 Tamara Todorović, Project Implementation Manager;
 Marija Đikanović, Senior Project
Officer.
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Management Board, which is the
highest body of the Foundation held
regular meetings during which its
members considered the work and
results of the Foundation, as well as
development directions. During the
previous year, the Board worked with
the following constitution:
 Dragana Varezić, President;
 Ljiljana Radović, Member;
 Igor Noveljić, Member.

8

Development
Directions in 2018
In line with the objectives, mission and
vision of the Foundation, as priority
development directions for 2018, we
have identified continuous development of the human resources of
the Foundation, improvement of the
procedures for preparation and implementation of development projects
related to priority areas and realisation
of socially responsible activities.
Development and implementation of
projects in the following sectors have
been planned for 2018:
 environmental protection and
climate changes;
 strengthening capacity for protection from natural and other
hazards;
 tourism;
 civil society development;
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 socio-economic development;
 social entrepreneurship and corporate social responsibility;
 green economy and green entrepreneurship;
 informal education of children and
youth;
 improvement of cooperation between civil society and local and
national authorities and good governance;
 Strengthening capacities for accession of EU funds available.
Apart from the above-mentioned
priority areas, in line with possibilities,
we have also planned activities in
the following sectors: health, culture,
European integrations, democracy
and good governance, strengthening
capacity for project cycle management
at all levels, cross-border and regional
cooperation, etc.
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