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1. Introductory words 

Dear Friends,  

This is the Annual Report on the work of the Foundation for the 
Development of Northern Montenegro – FORS Montenegro, prepared in order 
to inform citizens, partners and associates about our work, results achieved and 
development directions.  

 
In accordance with the mission of the organisation, during the previous 

year we worked on making contribution to improvement of the quality of life of 
citizens in northern and central municipalities, through implementation of 
projects directed at socio-economic development, environmental protection 
and development of civil society.  

 
During 2015, FORS Montenegro worked on implementation of five 

projects, within which we maintained and strengthened collaboration with local 
authorities from the municipalities in northern and central regions of the 
country, line ministries, donors, partners and associates and the media. We 
developed several new projects and hopefully some of them will be approved 
and implemented during the next year.  
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Implementation of projects contributed to strengthening the capacity and 

development of the Foundation as a whole, individuals who constitute it as well 
as organisations and institutions that we cooperated with. FORS Montenegro 
aims to develop as an organisation which constantly learns, which during the 
past year was done through work on projects, collaboration with partners and 
participation in a number of trainings, conferences, round tables and lectures.  

 
 During the past year, 5 employees worked in FORS, leaded by 

management bodies – Executive Director and Management Board. As primary 
fields of work for 2016, we identified environmental protection, tourism, 
protection from hazards, development of civil society, education of youth and 
implementation of socially beneficial projects. Within these areas, and others 
which prove as relevant and important, we will work to contribute to the 
improvement of the life standard through different projects directed at 
strengthening the capacity of institutions, organisations and associations which 
provide services to citizens, education and strengthening cross-border and 
regional cooperation.  

Warm regards,  

FORS Montenegro team 

 

2. About the Foundation 

FORS Montenegro is a regional development organisation founded in 
2006 with the seat in Nikšić. The area covered by the work of FORS includes 15 
municipalities in the northern and central regions of Montenegro: Andrijevica, 
Berane, Bijelo Polje, Gusinje, Danilovgrad, Žabljak, Kolašin, Mojkovac, Nikšić, 
Petnjica, Plav, Plužine, Pljevlja, Rožaje and Šavnik. During the past ten years, a 
number of projects were implemented in these municipalities, in different areas 
including agriculture, tourism, environmental protection, protection and rescue, 
non-institutional education, health, development of civil society, European 
integrations, etc. Through implementation of these projects, we established very 
good and successful cooperation with local authorities, ministries, non-
governmental organisations, media, schools, kindergartens, private companies, 
individuals, etc.   

During 2015, 5 employees who are the biggest value of the organisation 
worked in FORS, contributing to its successful work and continuous 
development.  
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Vision 

FORS Montenegro is a reliable partner and a leader in abetment of 
sustainable development of Northern Montenegro.  

Mission  

FORS Montenegro is the organization that actively cooperates with local 
institutions and citizens, regional and international organizations, as to mutually 
realize projects, whose aim is to hasten sustainable development that 
contributes to attracting of investments, motivation of development of micro, 
mini and medium enterprises, promotion of competitive advantages of Northern 
Montenegro and increasing of citizens' participation in projects that result in the 
improvement of life standards and are directed to promote the protection of life 

environment. 

Objectives of the Foundation are: socio-economic development, 
development of civil society and environmental protection.  

FORS Montenegro has cooperated and still cooperates with numerous 
donors including European Union, USAID, UNESCO, Foundation Caritas 
Luxemburg, SNV, Milieukontakt International, US Embassy in Montenegro, FAO, 
Lux Development, Government of Montenegro, and other national and 
international donors. 

3. Implementation of projects 

During 2015, FORS Montenegro worked on implementation of 5 projects:  

• Let me tell you something about the EU – 2, donor: European Union;  

• Green Economy Initiative, donor: European Union;  

• Improvement of Tourism and Traffic Signage, donor: European Union; 

• Improvement of Tourism and Traffic Signage, donor: Municipality of 
Nikšić; 

• Cross-border Fire Protection, donor: European Union.  
 

3.1 Let me tell you something about the EU – 2 

In 2015, the implementation of a twelve-month project Let me tell you 
something about the EU – 2 was completed. The project, which was funded by 
the communication budget of the EU Delegation to Montenegro, through 
specially designed activities contributed to improvement of the knowledge and 
understanding of the citizens from northern Montenegro on the European 
Union, its values and institutions and the integration process of Montenegro, as 
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well as the benefits and challenges of the process for the citizens of enlargement 

countries.  

 The project was implemented in the following municipalities: Berane, 
Andrijevica, Plav, Rožaje, Bijelo Polje, Žabljak, Šavnik, Plužine and Pljevlja, and 
apart from FORS Montenegro as the project implementer, the project associates 
were the Ministry of Foreign Affairs and European Integration of Montenegro 
and local authorities of the target municipalities. The main activities of the 
project Let me tell you something about the EU – 2, which lasted from 1 
February 2014 to 31 January 2015, included celebration of EU month in May, 
public presentations on EU and the integration process, promotion of the 
Instrument for Pre-accession Assistance and the projects supported through this 
mechanism, workshops in primary and secondary schools, drawing competition 
for primary school students, literary competition for secondary school students 
and distribution of promotional materials and publications. Each target 
municipality was visited several times, in collaboration with representatives of 
the Delegation of the European Union to Montenegro and the Ministry of 
Foreign Affairs and European Integration of Montenegro, during which a number 
of meetings were held with representatives of the local authorities, non-
governmental organisations, educational institutions, small and medium sized 
enterprises, youth and other citizens. The visits were an excellent opportunity 
for all of them to get familiarised with the process of European integration and 
informed on benefits and obligations of Montenegro in that process as well as 
once it achieves a full membership.  

The project Let me tell you something about the EU – 2 as one of the main 
target groups included youth who will, as future citizens of the European Union, 
have most benefits from future membership. Numerous activities were 
organised for them within the project, such as peer education on European 
Union and the integration process, workshops, distribution of promotional 
materials and literary and drawing competitions.  

Within the press conference organised on 28 January in Bijelo Polje, the 
awards for the winners of the drawing competition organised for the students of 
7th and 8th grade of primary schools from all target municipalities were delivered. 
Sladjana Gutović from the Educational Centre Plužine won the first award, the 
second was won by Milica Bulatović from Primary School ″Dusan Korać″ from 
Bijelo Polje and the third went to Dragana Zeković from the Educational Centre 
Šavnik. The winners were given a laptop computer, digital camera and a printer. 
The prizes were delivered by Mr Alberto Cammarata, Head of the Political, 
European Integration and Trade Section at the Delegation of the European Union 
to Montenegro, Ms Ivana Petričević, Director-General for the coordination of EU 
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assistance programmes at the Montenegrin Ministry of Foreign Affairs and 
European Integration and Mr Milorad Rmandić, representative of the 
Municipality of Bijelo Polje, who spoke at the press conference, as well. During 
January 2015, presentations of the Instrument for Pre-accession Assistance and 
possibilities of that EU mechanism for applicants from Montenegro were 
organised in Berane and Bijelo Polje.  

The project was worth € 63.285,76, out of which the European Union 
funded € 49.990, while the Committee for distribution of the part of lottery 
income supported its implementation with € 6.500.  

3.2 Green Economy Initiative  

During 2015, we continued with the implementation of the project Green 
Economy Initiative, which had the aim to build up the capacities of civil society 
oganisations from the northern region for bigger participation in creation and 
implementation of public policies related to environmental protection as well as 
the promotion of the green economy concept.  

The training on ″Public Relations for Civil Society Organisations″ was 
organised in Kolašin on 8 and 9 April 2015. The aim of the training was to 
contribute to bigger engagement of civil society organisations and their full and 
effective participation in media, familiarisation with communication tools and 
techniques, as well as the role and functioning of the media. 
The following topics were presented during the training: importance of public 
relations, creating visual identity of an organisation, communication tools and 
techniques, design and management of the campaign, communication strategy 
of an organisation, public advocacy and media, media laws and European media 
standards, social networks, etc. Apart from the theoretical part, one part of the 
training was devoted to practical exercises, during which the participants had 
the opportunity to conceive initiatives on certain topics of social importance and 
apply gained knowledge on using communication tools. 

The training was attended by 25 representatives of civil society 
organisations from northern and central parts of Montenegro who in this way 
built their capacities for better presentation of their work in the media, which 
should also result in better public perception of the importance and work of civil 
sector. 

Activities with the aim of raising public awareness on environmental 
protection and green economy during 2015 included TV and radio shows and 
features, lectures for elementary school students, newspaper articles and 

website texts.  
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FORS Montenegro, in collaboration with 13 elementary schools from 
northern and central parts of Montenegro, organised drawing competition on 
the topic ″Green Ideas“. Before the competition, educational lectures on the 
topic ″Environmental Protection and Green Economy“ were organised and 
attended by over 500 seventh-grade students.  During the lectures, the kids were 
given notebooks with the main information on green economy and activities 

which contribute to environmental protection.  

The first prize in the competition on the topic ″Green Ideas“ was won by 
Radovan Dubljević, a student from Public Institution ″Educational Centre“ from 
Plužine, Aleksandar Spalević from Elementary School ″Vukašin Radunović“ from 
Berane won the second prize, while the third prize was won by Katarina Golović 
from Elementary School ″Mileva Lajović Lalatović“ from Nikšić. The best students 
were awarded encyclopaedias.  

In collaboration with the elementary schools from Nikšić and Danilovgrad, 
the Planet Earth Day was marked through adequate activities on 22 April. The 
aim of these activities was to motivate children to behave responsibly when it 
comes to the environment and think about possible ways of saving energy and 

natural resources.  

FORS Montenegro, in collaboration with 13 high schools from northern 
and central parts of Montenegro, organised writing competitions on the topics 
″Green Economy“ and ″Youth Participation in Decision-Making“. Before the 
competitions, educational workshops and lectures on these topics were 
organised and attended by over 700 first and second grade students.   

The first prize – a tablet computer in the competition on the topic ″Green 
Economy“ was won by Milica Nedović, a student from High School ″Vuksan 
Djukić“ from Mojkovac, Adis Omeragić from High School ″Bećo Bašić“ from Plav 
won the second prize – a camera, while the third prize – an e-reader was won by 
Marija Popović from High School ″Petar I Petrović Njegoš“ from Danilovgrad.  

When it comes to the competition on the topic ″Youth Participation in 
Decision-Making“, the first prize –a tablet computer was won by Nadja Vujović 
from High School ″Petar I Petrović Njegoš“ from Danilovgrad, Milić Dujović from 
High School ″Tanasije Pejatović“ from Pljevlja won the second prize – a camera, 
and the third prize – an e-reader went to Katarina Karadžić from Žabljak and High 
School ″17 September“.  

The competitions were organised with the aim of motivating the youth to 

get involved in environmental protection activities.  
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The total value of the project was € 158,673, out of which the European 
Union funded € 142,758.10. It was also supported by the United Nations 
Development Programme – UNDP within small grant programme “Promotion of 
the values of protected areas and influence of climate changes on people's lives“ 
and the Ministry of Sustainable Development and Tourism within the Public call 
for proposals for support for organisation of thematic events and gatherings in 
the period October-December, with the purpose of developing tourism in 2014. 
In this way, necessary contribution for the project was provided.   

3.3 Improvement of Tourism and Traffic Signage (donor European Union) 

During 2015, we continued with the implementation of the project 
Improvement of Tourism and Traffic Signage, a cross-border project funded by 
the European Union within Cross-border Cooperation Programme BiH-
Montenegro and which was completed on 30 September 2015. The project 
covered the municipalities of Nikšić and Pljevlja in Montenegro and the City of 
Trebinje in BiH. Thorugh this project, we contributed to the improvement of the 
existing situation related to traffic and tourism signage by placing tourist and 
traffic signs in both countries, while at the same time joint campaign promoted 
tourist offer of the target municipalities. Apart from FORS Montenegro, the 
Municipality of Nikšić, Tourist Organisation Nikšić, City of Trebinje, Tourist 
Organisation of Trebinje, Municipality of Pljevlja and Tourist Organisation Pljevlja 
were included in the project.  

Within the project, total of 914 traffic signs, 98 tourist signs, 244 street 
signs and 2 radar speed signs were placed in Montenegro. For the first time, 
decorative poles with signposts were placed on three locations in Nikšić as well 
as radar speed signs, which were placed near "Braća Ribar" Elementary School. 
Also, welcome boards were renovated on all four entrances to the town.  
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In order to promote tourist offer of Nikšić, Pljevlja and Trebinje, FORS 
Montenegro in cooperation with tourist organisations from these towns created 
a promotional brochure during 2014, which contains information on natural, 
cultural, historic and other sights. In 2015, in order to reach foreign tourists, the 

brochure was translated into English 
and its distribution was continued. 
Apart from that, we also created 
brochures on Nikšić and Pljevlja, in 
English and Montenegrin. The other 
promotional activities included 
creation and distribution of 
promotional T-shirts as a 
recognisable souvenir of these towns, 
creation and broadcasting of 
promotional TV and radio spots, in 
cooperation with the City of Trebinje 
and Tourist Organisation Trebinje and 
tourist billboards promoting some of 
the sights with the message Visit, 

Explore, Experience…Apart from these promotional tourist billboards, the 
billboards with the message of the need for responsible behaviour in traffic  were 
also placed, in order to contribute to citizens’ safety.  

One of the activities which will also largely contribute to tourist promotion 
of the target towns, Nikšić and Pljevlja, was creation of the websites for tourist 
organisations which provide important information on these towns and their 
tourist offer, natural beauties, cultural and historic sights, hotels, restaurants, 
etc. The websites are available on the following addresses:  

www.niksic.travel and www.pljevlja.travel  

Total value of the project in Montenegro was € 162,256.08, out of which 
the European Union financed € 137,106.39 or 84.5% of the project costs and the 

rest was provided by the Municipality of Nikšić.  

 

3.4 Improvement of Tourism and Traffic Signage (donor Municipality of 

Nikšić) 

From 25 June to 24 December 2015, we implemented the project 
Improvement of Tourism and Traffic Signage, financed by the Municipality of 
Nikšić, within the Call for co-financing of the NGOs’ projects for 2015. This 
project was caused by the considerable needs for tourist and traffic signage in 

http://www.niksic.travel/
http://www.pljevlja.travel/
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Nikšić municipality, identified especially during implementation of the bigger 
project with the same name financed by the European Union. This smaller 
project submitted to the Municipality of Nikšić is its follow-up and a logical 
sequence addressing the additional needs which cannot be met by one project 
only. In order to provide long-term solutions and produce additional effects and 
results, with this project we added to the activities and results of the EU project, 

in line with the needs of the town and its citizens.   

Main project activities included procurement and placing of tourist and 
traffic signage, awareness raising campaign on traffic safety, educational 
lectures for elementary school students and tourist promotion of the town 
through the website.  

Through this project, additional 72 signs were procured, 68 traffic signs 
placed in the areas of 15 elementary schools from the urban, suburban and rural 
areas and 4 signs with the names of rivers, placed on the bridges of the Zeta, 
Bistrica and Mrkošnica rivers. Within the traffic awareness raising campaign, a 
series of media and promotional activities were organised including TV and radio 
shows, newspapers and internet articles and distribution of promotional T-shirts. 
TV and radio shows were implemented in collaboration with the representatives 
of the Department for Utilities and Traffic of the Municipality of Nikšić and Police 
Directorate of Montenegro – Regional Police Unit Nikšić. During TV and radio 
shows, apart from presenting the traffic signage placed near schools, all traffic 
participants were reminded to obey the rules and drivers to pay special attention 
near schools where there are a lot the youngest traffic participants. With the 
same aim, series of newspaper and internet articles were published and 
promotional T-shirts distributed.   

Apart from placing traffic signs which warn drivers to reduce their speed 
near schools, special attention was paid to education of the first-grade students 
of elementary schools on the safe and adequate behaviour in traffic. Educational 
lectures were implemented in cooperation with traffic policemen from the 
Police Directorate – Regional Police Unit Nikšić. During the lectures, the pupils 
had the opportunity to learn about adequate traffic behaviour, especially when 
it comes to pedestrians. The lectures were organised during September and 
November in the following elementary schools: “Ratko Žarić”, “Luka Simonović”, 
“Braća Ribar”, “Milija Nikčević”, “Radoje Čizmović”, “Jagoš Kontić”, “Dušan 
Bojović” and “Ivan Vušović”. Total of 14 lectures were organised, attended by 

430 pupils.   

Having in mind the importance of web sites in informing citizens about 
particular topics, additional 12 texts on Nikšić were published on the website of 
the Tourist Organisation Nikšić, developed within the above mentioned EU 
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project. The aim of the texts is to familiarise potential tourists and visitors with 

natural, cultural, historic and other sights of Nikšić.    

The project was worth € 4,872.  

 

3.5 Cross-border Fire Protection   

FORS Montenegro, in cooperation with the Directorate for Emergency 
Management of the Ministry of Interior of Montenegro, on 18 December started 
implementation of a new project, Cross-border Fire Protection, funded by the 
European Union within Cross-border Cooperation Programme Bosnia and 
Herzegovina – Montenegro. The project will be implemented in the following 
municipalities in Montenegro: Nikšić, Plužine, Šavnik, Žabljak and Pljevlja, while 
the activities in BiH will be implemented in Mostar, Jablanica, Konjic, Ravno, 
Stolac, Cajnice, Gacko, Bileća, Foča and Trebinje by the Ministry of Security of 
BiH and Institute for Protection of Fires and Explosions. 

 
The project has the goal of improving capacities of institutions and services 
dealing with protection and rescue and disaster risk reduction, and it has been 
caused by the increasing number of fires in both countries, especially during the 

summer season.  

 

Main project activities include procurement 
of valuable equipment for fight against fires, 
trainings and education for rescuers and other 
important actors in the protection and rescue 
system, cross-border exercises, awareness raising 
campaign aiming at informing citizens about 
dangers caused by fires, creation of a joint cross-

border plan for protection from fires, etc. 

            In 2015 numerous activities of the project were implemented, 
contributing to improvement of preparedness for more effective response to 
fires and informing of citizens on risks, preventive measures and adequate 
activities which should be undertaken in case of fires.  

In order to present the project the first press conference was organised in 
the premises of the Directorate for Emergency Management of the Ministry of 
Interior of Montenegro, on 27 January 2015. The Memorandum of Cooperation 
on the project was signed on that occasion. The next press conference was 
organised in Sarajevo, on 19 February 2015. Representatives of partner 
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institutions and organisations pointed out that the project is very important for 
continuation of good cooperation between Bosnia and Herzegovina and 
Montenegro in the development of protection and rescue systems of both 
countries, as such projects contribute to adjustment of standards for 
development of the highest quality achievements in strengthening human and 
technical capacities of institutions and services dealing with protection from 

fires. 

From 28 to 31 May, a four-day training for rescuers was organised in 
Kolašin, which included both theoretical and practical work and enabled 
improvement of knowledge on types and ways of fire spreading, equipment and 
supplies for fire extinguishing, tactical approaches and methods of extinguishing, 
coordination and other relevant topics. The training was delivered by the 
trainers from the National Protection and Rescue Directorate of the Republic of 
Croatia, Dražen Ključarić, Petar Kovačić, Željko Car, Goran Kević and Tomislav 
Pavlinović. The participants of the training who satisfied the previously 
determined criteria were awarded certificates. After the training, a cross-border 
field exercise was organised, during which rescuers from Montenegro and 
Bosnia and Herzegovina tested and presented their skills and abilities to react in 
case of fires. Around 40 members of protection and rescue services from both 
countries took part in the exercise, along with volunteer rescuers, 
representatives of the Directorate for Emergency Management of the Ministry 
of Interior of Montenegro and the Ministry of Security of BiH, as well as 
representatives of the Red Cross, Police Directorate and Institute for Emergency 
Medical Aid. During the exercise, they presented extinguishing of fires using 
special fire fighting vehicles, extinguishing from air with water bombs thrown 
out of the airplanes, descending of fire fighters with backpacks from a helicopter, 
field search for the disappeared and transporting and treatment of the injured. 

 

 

Similar training and exercise for rescuers from Montenegro and BiH were 
organised in Trebinje as well, from 16 to 20 November 2015, with 44 participants 
from municipal protection and rescue services and voluntary firefighting 
associations from 5 municipalities from Montenegro and 10 from BiH.   

In order to strengthen capacity of professional and voluntary rescuers, the 
following topics were elaborated during the training: extension of forest fires, 
methods of extinguishing, dangers and precautionary measures, modern 
methods of locating, informing and monitoring of open space fires, coordination 
of actions during extinguishing, first aid during extinguishing, extinguishing from 



12 
 

air vehicles, etc. The training was delivered by experts from Serbia, Croatia and 

BiH and all participants were awarded certificates. 

On the last day of the training, a cross-border demonstration exercise 
"Trebinje 2015" was organised, which gathered participants from professional 
and voluntary units from the target municipalities: Nikšić, Plužine, Šavnik, Žabljak 
and Pljevlja from Montenegro and Trebinje, Bileća, Gacko, Foča, Čajniče, Konjic, 
Jablanica, Stolac, Ravno and Mostar from BiH, as well as representatives of the 
Ministry of Security of BiH, Ministry of the Interior of Montenegro – Directorate 
for Emergency Management, Federal Civil Protection Administration, Civil 
Protection Administration of the Republic of Srpska, Association of Red Cross of 
BiH – Red Cross of the Republic of Srpska and Emergency Medical Aid Service of 
Trebinje. 

Apart from the improvement and testing of knowledge and skills of 
rescuers for reacting in case of fires, the aim of the training and exercise was also 
improvement of cross-border cooperation, exchange of knowledge and best 
practices, both between institutions and services dealing with protection and 
rescue and the rescuers who often face the same challenges and have the same 

tasks. 

These activities were continuation of efforts on improving the capacity of 
firefighting units and training of professionals made in the previous period when 
a cross-border training for 43 rescuers from the above mentioned municipalities 
was organized in Kolašin. 

In addition to the improvement and testing of knowledge and skills of 
rescuers for reacting in case of fires, the aim of the trainings and exercises was 
also improvement of cross-border cooperation, exchange of knowledge and best 
practices, both between institutions and services dealing with protection and 
rescue and the rescuers who often face the same challenges and have the same 
tasks. 

Apart from the trainings for firefighters – rescuers, a training on Disaster 
Risk Reduction for employees in the protection and rescue system from BiH and 
Montenegro was organised from 14 to 17 December in Podgorica. The training 
was attended by 23 representatives of the Directorate for Emergency 
Management of the Ministry of Interior of Montenegro, Ministry of Security of 
BiH, Civil Protection Administration of the Republic of Srpska and Federal Civil 
Protection Administration. During the training, the participants had the 
opportunity to learn about key DRR concepts, disaster risk management 
components, risk management at the local level as a basis for DRR, identification, 
assessment and monitoring of risks, adaptation to climate changes, formulation 
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of plans and strategies and international cooperation in this field. The trainers 
were Ms Cvetka Krajic Tomin and Mr Vlatko Jovanovski, international DRR 
consultants. 

The four-day training is a beginning level of the education on this topic, 
within which an advanced course will be organised in BiH in the following period.  
 

Also, at the end of 2015, a tender procedure for procurement of the 
equipment for protection from fires for municipal protection and rescue services 
and the Directorate for Emergency Management was completed. The delivery of 
the equipment including fire overalls, helmets with protective goggles, 
protective gloves, belts, firefighting backpacks, firefighting brooms and lamps for 
helmets, is expected to take place during the first quarter of 2016.  

In order to inform citizens on 
dangers from fires and their 
consequences as well as preventive 
measures, FORS Montenegro and 
the Directorate for Emergency 
Management of the Ministry of 
Interior of Montenegro prepared a 
brochure on these topics which will 
be distributed throughout project 
implementation. Also, jointly we 
have prepared a leaflet on 112 
number – the European number 
for emergencies which functions in 

Montenegro as well.    

In order to inform people on the 
risks of fires and their 
consequences, as well as on 
preventive measures, FORS 
Montenegro, Directorate for 
Emergency Management of the 
Ministry of Interior of Montenegro 
and local protection and rescue 
services organised workshops in 

the municipalities of Nikšić, Pljevlja, Žabljak, Plužine and Šavnik. The participants 
were familiarised with the equipment of the protection and rescue services as 
well as with the need to pay special attention on activities which they should 
undertake in order to contribute to protection from fires, such as avoiding 

112 – European emergency phone number  

In order to inform citizens in Montenegro on the 

European emergency phone number, FORS 

Montenegro and Directorate for Emergency 

Management have prepared a special 

publication on this topic.  

112 number consolidates all systems of call 

recieving and reacting in  emeregncies. This 

number is available in all EU countries and many 

others. In Montenegro, the numbers of other 

emergency services will continue to function 

inlcuding police (122), protection and rescue 

services (123) and emergency medical aid (124), 

while they can also be reached by calling 112 and 

call diversion. 112 calls are free of charge from all 

mobile and landline newtroks and 112 service 

functions 24 hours, 7 days a week. More 

information on 112 number you can read in 112 

Leaflet which can be viewed on the website of 

FORS Montenegro: 

http://www.forsmontenegro.org/images/pdf_fil

es/Letak_112.pdf  

 

http://www.forsmontenegro.org/images/pdf_files/Letak_112.pdf
http://www.forsmontenegro.org/images/pdf_files/Letak_112.pdf
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lighting fires in forests, avoidance of throwing lit cigarettes, maintenance of their 
gardens including mowing grass and cutting tree branches, removing flammable 
things from their basements, etc. They were also familiarised with the activities 
they should do in case of fires, such as calling right numbers – 123 or 112 
(European Emergency Number) and providing rescuers with relevant 
information, as well as with the activities they can do till rescuers come and 
which do not endanger their lives. They also were in a position to learn how to 
handle firefighting devices in case of small fires and were given brochures and 
promotional materials.  

In order to mark the International Day on Disaster Risk Reduction, FORS 
Montenegro and the Directorate of Emergency Management of the Ministry of 
Interior of Montenegro organized workshops for students of 7 elementary 
schools in the municipalities of Nikšić, Pljevlja, Plužine, Žabljak and Šavnik, with 
the topic of disaster risk reduction with the emphasis on fires. The aim of the 
workshops was raising awareness of students on dangers of disasters, their 
consequences and preventive and other actions in risky situations.  

The project will last 24 months and its value for Montenegro is € 
229,159.29, out of which the EU finances 84.99% of the project costs which 
equals to € 194,762.48, while the rest is a contribution of the Ministry of Interior 
of Montenegro.  

4. Development of new projects  

In line with the goals and mission of the Organisation, vision of its 
development and needs identified in municipalities that we cover with our work 
area, during 2015 several new projects were developed and submitted to 
national and international donors.  

With the proposal that had the aim to improve protection and rescue 
systems in the cross-border area between Montenegro and Kosovo we applied 
within the 1st Call of the Cross-border Programme Montenegro-Kosovo. A 
proposal was also submitted to the Delegation of the European Union to 
Montenegro within Civil Society Facility 2015 Call. That project, which got 
approved and whose implementation starts on 1 January 2016, has the aim of 
informing civil society organisations from the northern region of the country 
about available EU support and strengthening their capacity to develop and 
implement projects. Within the 3rd Call for Proposals of the Cross-border 
Programme Serbia-Montenegro, we have submitted two concepts of projects, in 
the areas of tourism and disaster risk reduction.  
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During 2015, we also submitted projects to the US Embassy, Norwegian 
Embassy, Ministry of Finance of Montenegro within the grant scheme 
“Implementation of trainings and projects for employment of people with 
disabilities and RE population” and within the EU Danube Transnational 
Programme.  

We submitted two proposals within the annual Call of the Committee for 
allocation of the part of lottery income – “Renovation and Equipping of sports 
fields in Nikšić” and “IPA 2”. The first project was approved in the amount of € 
7,000, out of € 34,300 requested, and its implementation will take place during 

2016.  

5. Cooperation  

In 2015 we established and continued cooperation with numerous 
partners and associates from Montenegro and the region, on development and 
implementation of projects and initiatives with the aim of improving the specific 
areas in which we work and, eventually, improvement of the quality of life in 
local communities. To that end, we continued very good cooperation with local 
authorities from the municipalities which we cover with our work, the Ministry 
of Foreign Affairs and European Integration, Ministry of Interior – Directorate for 
Emergency Management, tourist organisations, protection and rescue services, 
Mountain Rescue Service of Montenegro, elementary and high schools, media 
and civil society organisations from the northern and central regions.  

During the past year, we also established or improved cooperation with 
numerous partners and associates from the neighbouring countries through 
development and implementation of joint projects. In doing so, we mostly 
cooperated with the Ministry of Interior of the Republic of Serbia – sector for 
Emergency Management, Mountain Rescue Service of Serbia, the Ministry of 
Security of BiH, Institute for Protection from Fires and Explosion, the City of 
Trebinje, Tourist Organisation Trebinje, Centre for Environmentally Sustainable 
Development, etc.  

Very important encouragement for our future work is in created 
conditions for continuation of cooperation with almost all partners and 
associates, which provides significant added value to the initiatives that we 
implement, through exchange of knowledge, experience and good practices.  

6. Public relations, communications and presentation of the work of 

the Foundation  
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During 2015, provision of information on our activities was included in all 
important phases of implementation of projects and initiatives. Communication 
activities included the following mechanisms:  

- Press conferences; 
- TV and radio shows and features; 
- Website; 
- Social networks; 
- Printed media and internet portals; 
- Publications; 

- Promotional material. 

In 2015, three press conferences were organised within the projects we 
implemented, out of which two in Montenegro and one in BiH, organised by our 
partners in the cross-border project and in which we participated. The press 
conferences were organised with the aim of presenting new projects and results 
achieved.  

During 2015, we organised a number of TV and radio shows and features 
in order to inform citizens on specific topics, project activities and results. All 
major project activities were also presented on our website 
www.forsmontenegro.org and Facebook page 
https://www.facebook.com/FORSMNE?ref=ts&fref=ts, as well as through 
newspaper articles and articles on the most read internet portals in Montenegro 
and the region.  

Provision of information on the topics of importance for citizens of 
Montenegro in general and specific target groups was also done through several 
publications which were distributed at various events, trainings, fairs and 
lectures, and which are also available in electronic form on the website of FORS 
Montenegro and our project partners. In 2015, we developed and distributed 
the following publications:   

- Brochure on protection from fires;  
- 112 Leaflet  – single European number for emergencies;  
- Joint brochure on the tourist offer of Nikšić and Pljevlja in Montenegrin 

and English;  
- Individual brochures on the tourist offer of Nikšić and Pljevlja in 

Montenegrin and English;   
- Maps of Nikšić municipality. 

Also, two websites were developed for tourist organisations from Nikšić 
and Pljevlja, with the aim of reaching local and foreign tourists and visitors.  

http://www.forsmontenegro.org/
https://www.facebook.com/FORSMNE?ref=ts&fref=ts
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7. Organisation of work and Management   

Within the Foundation, there are two sectors – Sector for project 
development and implementation and Sector for Finance and Administration.  

During 2015, 5 employees worked in FORS Montenegro, leaded by the 
management bodies – Management Board and Executive Director, as follows:  

• Veselin Šturanović, Executive Director; 

• Marija Krković, Finance and Administration Manager; 

• Tamara Todorović, Project Implementation Manager; 

• Marija Đikanović, Senior Project Officer; 

• Maja Garović, Project Officer.  

Management Board, which is the highest body of the Foundation held 
regular meetings during which its members considered the work and results of 
the Foundation, as well as development directions. During the previous year, the 
Board worked with the following constitution:  

• Dragana Varezić, President;  

• Ljiljana Radović, Member; 

• Igor Noveljić, Member. 

8. Socially responsible activities  

❖ Renovation and equipping of the park and playground for children in 
Nikšić 

During 2014, FORS Montenegro and the Municipality of Nikšić developed and 
submitted a proposal Renovation and equipping of the park and playground for 
children in Nikšić, which got approved and was implemented during 2015. The 
playground project was submitted and supported within the campaign "Be 
responsible. It depends on you. Grey economy 0%". Kids from Nikšić got the 
arranged playground in the very centre of the town, with high quality equipment 
and on an adequate base, which will hopefully provide them plenty of joyful and 
happy moments in the open. 

The playground has been installed across the Shopping Mall "Nikšićanka" and it 
includes seesaws, swings and a multifunctional play unit. Rubber tiles which 
cover the playground site meet hygienic and aesthetic criteria and contribute to 
improved safety during play.  

By implementation of this project Nikšić got one nicely arranged place, 
welcomed by everybody, especially the youngest. In time when they spend most 



18 
 

of their time in closed spaces, preoccupied by computers, games, TV, Internet, 
social networks and in playrooms, we are of opinion that it is our duty and 
obligation to attract them to return to the nicest and healthiest, yet neglected 
type of play and pastime – in the open, in nature and in direct contacts with their 
peers. 
 

We hope that we will not stop here, and that children from our town will 
get more modern playgrounds with a lot of equipment, and that nicely arranged 
open spaces will be provided for other citizens too, because they deserve that.  

 

9. Development directions in 2016  

In line with the objectives, mission and vision of the Foundation, as priority 
development directions for 2016, we have identified continuous development 
of the human resources of the Foundation, improvement of the procedures for 
preparation and implementation of development projects related to priority 
areas and realisation of socially responsible activities.  

Development and implementation of projects in the following sectors 
have been planned for 2016:  

 

• environmental protection and climate changes;  

• strengthening capacity for protection from natural and other hazards;  

• tourism; 

• civil society development; 

• socio-economic development; 

• social entrepreneurship and corporate social responsibility;  

• informal education of children and youth; 

• improvement of cooperation between civil society and local and national 
authorities and good governance.  

  
Apart from the above mentioned priority areas, in line with possibilities, we have 
also planned activities in the following sectors: health, culture, European 
integrations, democracy and good governance, strengthening capacity for 
project cycle management at all levels, cross-border and regional cooperation, 
etc.  
  


