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1. Introductory words  

Dear Friends,  
 
This is the Annual Report on the work of the Foundation for the 

Development of Northern Montenegro – FORS Montenegro for 2019, prepared 
in order to inform citizens, partners and associates about our work, results 
achieved and development directions.  

 
In accordance with the mission of the organisation, during the previous 

year we worked on making contribution to improvement of the quality of life of 
citizens in northern and central municipalities, through implementation of 
projects directed at socio-economic development, environmental protection 
and development of civil society.  

 
During 2019, FORS Montenegro worked on implementation of seven 

projects, within which we maintained and strengthened collaboration with local 
authorities from the municipalities in northern and central regions of the 
country, line ministries, donors, partners and associates and the media. Several 
new projects were developed and written and some of them have already been 
approved during the previous year.  
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Implementation of projects contributed to strengthening the capacity and 
development of the Foundation as a whole, individuals who constitute it as well 
as organisations and institutions that we cooperated with. FORS Montenegro 
aims to develop as an organisation which constantly learns, which during the 
past year was done through work on projects, collaboration with partners and 
participation in a number of trainings, conferences, round tables and lectures.  

 
 During the previous year, 6 employees worked in FORS, led by 

management bodies – Executive Director and Management Board. As primary 
fields of work for 2019, we identified environmental protection, protection from 
natural and other hazards, health, development of civil society, education, 
development of green economy and green entrepreneurship. Within these 
areas, and others which prove as relevant and important, we will work to 
contribute to the improvement of the life standard through different projects 
directed at strengthening the capacity of institutions, organisations and 
associations which provide services to citizens, education and strengthening 
cross-border and regional cooperation.  

 
Warm regards,  

FORS Montenegro team 

 

2. About the Foundation 

FORS Montenegro is a regional development organisation founded in 
2006 with the seat in Nikšić. The area covered by the work of FORS includes 15 
municipalities in the northern and central regions of Montenegro: Andrijevica, 
Berane, Bijelo Polje, Gusinje, Danilovgrad, Žabljak, Kolašin, Mojkovac, Nikšić, 
Petnjica, Plav, Plužine, Pljevlja, Rožaje and Šavnik. During the past thirteen years, 
a number of projects were implemented in these municipalities, in different 
areas including agriculture, tourism, environmental protection, protection and 
rescue, non-institutional education, health, development of civil society, 
European integrations, etc. Through implementation of these projects, we 
established very good and successful cooperation with local authorities, 
ministries, non-governmental organisations, media, schools, kindergartens, 
private companies, individuals, etc.   
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Vision 

FORS Montenegro is a reliable partner and a leader in abetment of 
sustainable development of Northern Montenegro.  

Mission  

FORS Montenegro is the organization that actively cooperates with local 
institutions and citizens, regional and international organizations, as to mutually 
realize projects, whose aim is to hasten sustainable development that 
contributes to attracting of investments, motivation of development of micro, 
mini and medium enterprises, promotion of competitive advantages of Northern 
Montenegro and increasing of citizens' participation in projects that result in the 
improvement of life standards and are directed to promote the protection of life 

environment. 

Objectives of the Foundation are: socio-economic development, 
development of civil society and environmental protection.  

FORS Montenegro has cooperated and still cooperates with numerous 
donors including European Union, USAID, UNESCO, Foundation Caritas 
Luxemburg, SNV, Milieukontakt International, US Embassy in Montenegro, FAO, 
Lux Development, Government of Montenegro, and other national and 
international donors. 

3. Implementation of projects  

During 2019, FORS Montenegro worked on implementation of 7 projects:  
 

• DIRECT – DIsaster REsilient Communities and Towns, donor: European 
Union; 

• GEAR – Green Economy for Advanced Region, donor: European Union; 

• Disasters do not know borders, donor: European Union; 

• V-IOLA - Volunteer-based International On-line Asset, donor: European 
Union;  

• CARES – Cross-border Actions in the Reproductive Health Sector, donor: 

European Union;  

• Let's Be Prepared, donor: European Union;  

• Resilient Communities, donor: Ministry of the Interior of Montenegro 

 

3.1 DIRECT – DIsaster REsilient Communities and Towns  
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During 2019 FORS Montenegro completed the implementation of the 
project DIRECT – DIsaster REsilient Communities and Towns funded by the 
Directorate-General for European Civil Protection and Humanitarian Aid 
Operations (ECHO) of the European Commission. The project was implemented 
from 1 January 2017 to 31 March 2019, had the aim to improve preparedness of 
local communities, institutions and services for more efficient response to a 
growing number of natural and man-made hazards. A very important segment 
of the project is international cooperation in this area which leads to exchange 
of experiences and good practice models and which is realised throughout the 
project as it is implemented in partnership with services from Slovenia and the 
Czech Republic. The partner from Montenegro was the Directorate for 
Emergency Management of the Ministry of Interior of Montenegro. The main 
project activities included: trainings for rescuers on protection and rescue in case 
of fires, floods, earthquakes, etc., field rescue exercises, trainings on Disaster 
Risk Reduction – DRR, development of evacuation plans for schools and local 
communities, awareness raising campaign related to disaster risk reduction, 
study visit to EU, international conferences on DRR, etc. 

During the final months of the project, until 31 March 2019, several activities 
aimed at informing the population on the disaster risks were implemented, 
including a quiz for primary school students, TV and radio shows and features, 
publishing internet and newspaper articles and creation and distribution of 
promotional items and publications. In addition to that, an international training 
on Stabilisation in Case of Earthquakes was organized in Ostrava in the Czech 
Republic during March with the participation of two rescuers from Montenegro, 
from the protection and rescue services of Bar and Budva.  

One of the most important awareness raising activities implemented in 
2019 was the organisation of the Quiz on Disaster Risk Reduction for students of 
the 9th grade of 4 primary schools. The main aim of the quiz was to familiarise 
the students with the risks of natural and other hazards, their effects and 
guidelines for preventive actions which can significantly reduce the 
consequences of disasters.  

Four team participated in the quiz from the following 4 primary schools: 
PS "Ratko Žarić" from Nikšić, PS "Njegoš" from Danilovgrad, PS "Vlado Milić" 
from Podgorica and PS "Pavle Rovinski" from Podgorica which was also the host 
of the event. In addition to the knowledge gained on disaster risk reduction, the 
students won valuable prizes for their schools - a lap top computer, a desktop 
computer, projectors and a printer. Also, promotional items made within the 
project (including backpacks, T-shirts, publications, notebooks, USB sticks and 
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umbrellas) were distributed to them. The first place was won by the team from 
the PS "Pavle Rovinski", the second one by the team from the PS "Ratko Žarić", 
the third one by the team of the PS "Njegoš", while the team from the PS "Vlado 
Milić" was the fourth.  

Apart from raising the awareness of the students on disaster risk 
reduction, this activity had the aim to connect schools and students from 
different municipalities as well as to encourage team work and volunteering and 
strengthen cooperation between educational institutions.  

A final conference of the project was held in Budva on 26-27 March during 
which the main project results were presented. It as attended by the 
representatives of the project partners as well as the representatives of the 
target groups including protection and rescue services, educational institutions 

and other relevant services.  

Total value of the project is € 719,823.91, out of which the EU contribution 
is € 539,795.95, or 74.99% of the total project costs. The allocation for 

Montenegro is € 288,956.54 with the EU contribution of € 218,719.01.   

 

 3.2 GEAR – Green Economy for Advanced Region  

On 1 March 2018, FORS Montenegro started with the implementation of 
the project GEAR – Green Economy for Advanced Region with the aim of 
increasing the activities and impact of civil society organisations from 
Montenegro, Serbia, Bosnia and Herzegovina, Republic of North Macedonia and 
Albania in the environmental protection through networking, strengthening 
their capacities and promoting green economy. 

This three-year project is implemented in the above-mentioned countries, 
and its main activities include trainings for representatives of civil society 
organisations on green economy, public advocacy and lobbying, participation in 
decision making, monitoring of public policies, project cycle management, etc., 
familiarisation with good practice models in green economy and green 
entrepreneurship through study visit to EU and presentations organised in the 
target countries, sub-granting for civil society organisations, regional 
conferences on green economy and green entrepreneurship, development of a 
Study on possibilities for the development of green economy in the target 
region, etc. 
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The project is implemented in partnership with organisations SMART 
Kolektiv from Serbia, Centre for support and development from B&H, EKO Svest 
from North Macedonia and Association Slap from Croatia. The project is financed 
by the European Union within Civil Society Facility and Media Programme 2016-
2017. 

During 2019 several activities were implemented which were mostly 
related to strengthening of capacities of civil society organisations, provision of 
information of target groups on green economy and green entrepreneurship, 
preparation and launch of the call for proposals for civil society organisations, 

implementation of these projects, etc.  

Within the project, a study visit to good practice examples in Green 
Economy and Green Entrepreneurship was organised for civil society 
organisations from Montenegro, Serbia, Bosnia and Hercegovina, North 
Macedonia and Albania. The study visit took place in in Osijek-Baranja County in 
Croatia, from 15 to 17 April 2019. Total of 26 participants coming from these 
countries were familiarised with the successful examples of green 
entrepreneurship through the study visit which included visiting the following 

companies:  

• ECO HOUSEHOLD "ORLOV PUT" – ecological household which puts 

together growing of fruits and vegetables and raising animals with the 

provision of tourist services  

• UNIKOM Ltd. – a local public enterprise for providing services of collecting 

and transporting communal waste, mostly on a recycling basis  

• STUDENTS’ COOPERATIVE DALYA – a school cooperative dealing with 

beekeeping, fruit growing, producing and processing of strawberries, they 

maintain a nursery, a vegetable garden and a wine cellar  

• SOLAR SYSTEM Ltd. Osijek - an energy-independent house (i.e. a solar 
passive house) that has an equipped space for education and 
demonstration of the principles of energy efficiency  

• AGRIA Ltd. Osijek – a company that successfully builds and sells residential 
buildings in which a heating, cooling and hot water system is implemented 
using renewable energy sources 

• ECO CENTER "ZLATNA GREDA" – educational and eco-touristic destination 

with various supporting facilities  

• ECOCORTEC Ltd. – a company for producing biodegradable plastic foils 

• SOLAR PROJECTS – a company focused on the development of solar 
projects 
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A two-day training on Studies and Research was organized in Sarajevo on 
10-11 October 2019, for civil society organisations from Montenegro, Serbia and 
Bosnia and Herzegovina. The training was attended by around 30 organisations 
that had the opportunity to improve their knowledge and skills on topics such as 
research, methods of researching, developing studies, usage of the data 
acquired and their application on achieving the goals of green economy and 
participation of NGOs in decision making process, etc. The lecturers were expert 
consultants in this area, Djordje Stevanović and Nino Serdarević.  

A training on Monitoring of Public Policies for representatives of civil 
society organisations from Montenegro, Serbia and Bosnia and Herzegovina was 
organised in Belgrade, on 8-10 May 2019 by SMART Kolektiv. During the training, 
the participants had a chance to learn about the terminology and objectives of 
monitoring and evaluation, key elements of public policies for CSOs, qualitative 
and quantitative monitoring, monitoring phases, monitoring of the process of 
European Integrations in the region, monitoring of public policies in the area of 
environmental protection, etc. The training was attended by around 30 

representatives of civil society from the region. 

In addition to the above mentioned activities directed at empowering civil 
society organisations for the development of green economy and green 
entrepreneurship, monitoring of public policies, conducting researches and 
developing studies, several round tables on the possibilities for the development 
of green economy and green entrepreneurship were organises as well as several 
media activities including press conferences, TV and radio shows and features, 
newspaper articles and website texts, etc. Also, three publication on green 
economy and green entrepreneurship were developed – 2 brochures and a 
Manual.  

One of the most important project activities which was implemented in all 
target countries was the preparation and launch of the Call for proposals for 
awarding small grants to civil society organisations. Total of 26 grants were 
awarded within the Call, out of which 5 were awarded in Montenegro with the 
total value of € 29.972,80. More detailed information is presented in the table 
below:  

 

 

Contract Number  NGO TITLE OF THE PROJECT  VALUE  
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UG-GEAR/2017/394-
354/MNE/1 

NGO Župa u 
srcu 

Green Road  

5.994,00 

UG-GEAR/2017/394-
354/MNE/2 

NGO “Društvo 
mladih ekologa 
Nikšić”  

 
Think and Act Green  

5.995,00 

UG-GEAR/2017/394-
354/MNE/3 

NGO 
“Morakovo” 

The Importance of preserving 
biodiversity in the area of Župa Nikšić 

5.988,80 

UG-GEAR/2017/394-
354/MNE-1/4 

NGO “Centar 
ekoloških 
inicijativa” 

Promotion of Green Economy  

6.000,00 

UG-GEAR/2017/394-
354/MNE-1/5 

NGO “Da zaživi 
selo” 

Trainings for collection and 
production of medicinal and 
aromatic plants and spices   

5.995,00 

  
Total  
  29.972,80 

 

The implementation of sub grants will be continued in the following period.  

 

Total value of the project is € 828,955.00, out of which the European Union 
finances € 745,890.00 or 89.98% of the total project costs. The amount allocated 
for Montenegro is € 331,321.55, out of which the EU finances € 298,123.05. In 
Montenegro, the project is co-financed by the Ministry of Public Administration 

with € 33,198.50.  

 

 3.3 Disasters do not know borders  

In 2019 FORS Montenegro continued with the implementation of the 
project Disasters do not know borders whose aim is to strengthen capacities of 
institutions and services from Montenegro and Albania dealing with protection 
and rescue for disaster risk reduction, as well as raising awareness of the local 
population on the risks of floods. This two-year project is implemented in 
Montenegro and Albania, and its main activities include procurement of 
equipment for protection from floods and weather forecasting, trainings for 
representatives of institutions and services dealing with protection and rescue 
and emergency management, cross-border field exercises, updating of the 
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databases on floods in the region of Shkodra Lake, seminar on best EU practice 
in flood protection, awareness raising campaign on the risks of floods, preventive 
measures and protection and rescue activities, etc. 

The project is implemented in partnership with the Directorate for 
Emergency Management of the Ministry of Interior of Montenegro and the 
Prefecture of Shkodra from Albania. It is financed by the European Union 
through Cross-border Cooperation Programme Montenegro-Albania 2014-2020. 

Within the project a cross-border demonstration exercise on protection 
and rescue from floods was organised in Shkodra on 5 April 2019, enabling 
testing and demonstration of readiness for interventions of 28 rescuers from 
Montenegro and Albania on swift waters, in line with the Rescue 3 system. 
Before the exercise, a four-day training of rescuers from these two countries on 
this topic was organised including theoretical and practical parts and during 
which the participants had the opportunity to learn about contemporary 
methods of protection and rescue on swift waters from the licensed instructors 
from Mountain Rescue Service of Croatia. Total of 25 training participants who 
satisfied requirements and skills demanded by such type of trainings, which was 
assessed by the trainers, received internationally recognised certificates Rescue 
3. After the training, workshops for rescuers were organized in the protection 
and rescue services in Podgorica, Bar and Ulcinj during which the training 
participant shared their experience and part of the knowledge gained on the 
training and exercise.   

In order to strengthen the capacity for forecasting of potential weather 
hazards, a training on forecasting and early warning system was organised in 
Podgorica, from 8 to 10 April 2019. The training was attended by 27 
representatives of the institutes of hydrometeorology and other related 
institutions from Montenegro and Albania. During three-day training, the 
participants could learn about global and regional models of numerical weather 
forecasting, contemporary climate changes, climate indices, the function of 
forecasting materials in announcing potential weather hazards, meteoalarm and 
similar. In addition to improving the knowledge, the aim of the training was 
enable exchange of experience and strengthening of cooperation between 
professionals dealing with this field from the two countries. In addition to the 
cross-border training in Montenegro, the continuation of education on 
forecasting and early warning system was organised in Shkodra, Albania, on 22-

24 July 2019.   
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In order to inform the primary and secondary school students about the 
activities which they can do so as to help themselves and their families stay safe 
during disasters, within the project the workshops were organised in primary 
schools and the lectures were organised in secondary schools.  

During the lectures and workshops, the students were familiarised with 
the guidelines on how to react during specific emergencies, such as floods, fires 
and earthquakes. Although most of these hazards cannot be prevented, they 
received instructions and advice on the activities which should be undertaken 
before, during and after an emergency so as to reduce its harmful consequences. 
Some of the instructions given include: identification of safe places in homes and 
schools in case of earthquakes, identification of evacuation exits, placing of 
hazardous and inflammable items in safe places, proper waste disposal etc. Also, 
the representatives of the Directorate for Emergency Management informed the 
students on the unique European emergency number - 112, through which they 
can get the assistance of any emergency service – police, protection and rescue 
service and emergency medical aid, in Montenegro, the neighbouring countries 
and EU Member States. During the lectures, the video recordings of the 
consequences of a devastating earthquakes which hit Montenegro in 1979 and 
the recordings of floods in 2010.    

The workshops and lectures were organised in cooperation with the 
representatives of the Directorate from Podgorica and Bar.   

The students showed a high level of interests for these topics and they 
actively participated in the lectures and workshops.  

In order to improve the capacities for more efficient risk management a 
training on using GIS tools in mapping areas with high risks was organised in 
Podgorica on 5-8 November 2019 for the representatives of the Directorate for 
Emergency Management of the Ministry of Interior of Montenegro and 
protection and rescue services. During the four-day training, the participants had 
the opportunity to learn more information on presentation of objects, 
components necessary for organisation of data in GIS, GIS software, etc. The 
bigger part of the training included practical work, during which the participants 
worked on creating a database in QGIS programme. The knowledge and skills 
gained on this training will be applied through updating of the database on floods 

in the region of the Lake of Skadar.  

The training was organised within the project Disasters do not know 
borders whose aims are to strengthen the capacities of institutions and services 
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from dealing with protection and rescue for disaster risk reduction and to raise 

the awareness of the local population on the risks of floods. 

New equipment for protection and rescue in case of floods purchased for 
the Directorate for Emergency Management and protection and rescue services 
from Podgorica, Bar and Ulcinj within the project of FORS Montenegro “Disasters 
do not know borders“ was officially delivered and presented in Podgorica on 14 
November 2019. The total value of the equipment which consists of rubber and 
aluminium boats, boat engines, rescue suits and vests and other rescue 
equipment is € 77,880.  

The presentation of the equipment was attended by Mevludin Nuhodžić, 
the Minister of Interior of Montenegro, Marija Vukčević, Director-General of the 
Directorate for Finance and Contracting of the EU Assistance Funds of the 
Ministry of Finance of Montenegro, Ivana Glišević Djurović, National IPA 
Coordinator, Office for European Integration of Montenegro, Donata Von-
Sigsfeld, Programme Manager for Territorial Cooperation in the EU Delegation 
to Montenegro, Çesk Millja, the Prefect of Shkodra, Mirsad Mulić, Director-
General of the Directorate for Emergency Management of Montenegro, Veselin 
Šturanović, the Executive Director of FORS Montenegro, representatives of the 
protection and rescue services, media and other relevant institutions and 
organisations. The equipment was officially taken over by Mirsad Mulić on behalf 
of the Directorate for Emergency Management and the heads of the protection 
and rescue services – Goran Janković from Podgorica, Amir Muslić from Bar and 

Saubih Mehmeti from Ulcinj. 

A Conference on Disaster Risk Reduction and Importance of cross-border 
and Regional Cooperation was organised in Podgorica on 14 and 15 November 
2019 with the aim to enable exchange of experience, opinions, good practice 
models and lessons learned in the area of disaster risk reduction as well as to 
contribute to informing the population and specific target groups about DRR and 
the importance of international cooperation.  

The Conference gathered representatives of institutions and services 
dealing with protection and rescue, civil society organisations, state and local 
authorities, media, project partners, etc. At the opening of the Conference, the 
participants were addressed by Mevludin Nuhodžić, the Minister of Interior of 
Montenegro, Marija Vukčević, Director-General of the Directorate for Finance 
and Contracting of the EU Assistance Funds of the Ministry of Finance of 
Montenegro, Ivana Glišević Djurović, National IPA Coordinator, Office for 
European Integration of Montenegro, Donata Von-Sigsfeld, Programme 
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Manager for Territorial Cooperation in the EU Delegation to Montenegro, Çesk 
Millja, the Prefect of Shkodra, and Veselin Šturanović, the Executive Director of 
FORS Montenegro.  

During the Conference, the participants emphasised the importance of 
cross-border, regional and international cooperation in disaster risk reduction, 
continuous improvement of human and technical capacities, implementation of 
the measures of the Sendai Framework for Disaster Risk Reduction, preventive 
activities, education of the population on risks, passing adequate strategic 
documents and plans and their full implementation, active involvement of all 

relevant institutions, organisations and the citizens themselves, etc. 

Within the project, numerous other activities were implemented during 
2019 with the aim to raise the awareness of the population on the risks from 
disasters and appropriate preventive measures, such as TV shows and features, 
workshops for population, etc.  

Total value of the project Disasters do not know borders is € 483,538.35, 
out of which the EU contribution is € 410,900, or 84.98% of the project costs. 
The allocation for Montenegro is € 294,775.40 with the EU contribution of € 
250,726.76. In Montenegro, the project is co-financed by the Ministry of Public 
Administration with € 44,048.64.  

 3.4  V-IOLA - Volunteer-based International On-line Asset 

During 2019, some of the activities of the V-IOLA - Volunteer-based 
International On-line Asset project which started on 1 January 2018 were 
implemented. This project is funded by the Education, Audiovisual and Culture 
Executive Agency of the European Commission (EACEA) and its lead partner is 
the Civil Protection Department of the presidency of the Council of Ministers of 
the Republic of Italy. The project is financed through the Call for the 
development of voluntarism in humanitarian aid. FORS Montenegro is one of the 
project partners together with the organisations and institutions from Italy, 
Montenegro, Serbia, Romania and Hungary which implement activities related 
to disaster risk reduction.  

In 2019, the activities that were implemented were related to capacity 
building for the development of voluntarism, familiarisation with good practice 
examples in this area, as well as the activities related to informing partner 
organisations in Montenegro and Serbia on possibilities for certification for 
sending and hosting volunteers in line with the rules of the EU Aid Volunteer 
Initiative.  
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3.5 CARES – Cross-border Actions in the Reproductive Health Sector   

On 1 March 2019, FORS Montenegro started with the implementation of a new 
project CARES – Cross-border Actions in the REproductive Health Sector with 
the aim of improving the quality of services in the reproductive health sector and 
raising awareness of the population on the importance of prevention and 
maintenance of reproductive health. The project is financed by the European 
Union through Cross-border Cooperation Programme Montenegro-Kosovo* 
2014-2020.  
 
 
The eighteen-month project is implemented in Montenegro and Kosovo, and its 
main activities include procurement of equipment for health centres included in 
the project, organisation of preventive examinations, awareness raising 
campaign related to reproductive health, publications on these topics, a cross-
border Conference, etc.   
 
The project is implemented in partnership with the organisation European 
Centre for Minority Issues from Kosovo. The target region includes the 
municipalities of Andrijevica, Berane, Bijelo Polje, Gusinje, Petnjica, Plav, Kolašin, 
Mojkovac and Rožaje in Montenegro and the municipalities Peć, Istok, Klina, 
Dečani and Đakovica in Kosovo. 
 

 

During May and June 2019, FORS Montenegro organised a survey on 

reproductive health in order to get the information on knowledge of women on 

this topic their awareness on the importance of preventive actions and habits 

women have in that area. The survey was organised within the project CARES – 

Cross-border Actions in the Reproductive Health Sector and it was implemented 

in nine municipalities in Montenegro which are included in the target area of the 

project – Bijelo Polje, Berane, Plav, Rožaje, Mojkovac, Kolašin, Andrijevica, 

Gusinje and Petnjica. The survey sample included 1.104 participants and all 

target groups of the project – employed women, unemployed women, women 

belonging to minorities, women from urban and rural areas, older and younger 

women, etc. The sample equally covered employed and unemployed women 

with the largest number of respondents who are married and of the middle 

education level.  The respondents showed that they are quite informed on 

 
* This designation is without prejudice to positions on status and is in line with UNSCR 1244 and the ICJ opinion on the 
Kosovo Declaration of Independence. 
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reproductive health but they are not so willing to undergo preventive 

examinations and they visit their gynaecologists rarely, which confirmed the 

relevance of such type of projects.  

With the aim to draw the attention of the public, especially women, on the 

importance of prevention in suppressing the occurrence and early detection of 

the breast and cervical cancer, the lectures on the importance of prevention in 

reproductive health with the emphasis on the prevention of breast cancer were 

organised in Berane and Bijelo Polje. The lectures were delivered by the doctors 

Denis Kalač, a radiologist and Adnan Striković, a gynaecologist.  

The main topic of the lectures was prevention as one of the safest methods of 

supressing the occurrence and development of cancer. Also, the doctors 

informed the participants on the risk factors, symptoms and ways of early 

detection and treatment of these illnesses, as well as about the possibility to 

schedule preventive examinations in health centres and hospitals.  

In addition to the useful information, the participants were given a brochure on 

prevention of breast and cervical cancer and promotional material with the 

message on the importance of prevention.  

The lectures were jointly organised by FORS Montenegro, Health Centre Berane, 

Health Centre Bijelo Polje and the hospitals from these two municipalities. The 

plan is to continue with the organisation of similar lectures, all in order to 

increase the number of women who regularly conduct preventive examinations.  

During 2019, the organisation of preventive examinations for women started in 

the municipalities of Berane, Bijelo Polje and Rožaje.  

Within the project, a brochure on reproductive health was developed as well as 

the promotional items which have the aim to inform on topics related to health 

protection and the project. In addition to that, several media features have been 

organised so far, and several newspaper and internet texts have been published.  

Total value of the CARES project is € 293,171.44, out of which the European 
Union finances € 249,107.00 or 84.97% of the total project costs. The allocation 
for Montenegro is € 180,324.16, with the EU contribution of € 153,233.16. The 
contribution of the Ministry of Public Administration of Montenegro is € 
27.091,00.  

3.6 Let's Be Prepared 
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On 1 December 2019, FORS Montenegro started with the implementation 
of a new project "Let’s Be Prepared" with the aim of strengthening capacities of 
institutions and services from Montenegro and Serbia dealing with protection 
and rescue for prevention and mitigation of floods and fires, as well as raising 
awareness of the local population in the cross-border area on disaster risk 
reduction. The project is funded by the European Union within the Cross-border 
Cooperation Programme Serbia – Montenegro 2014-2020 and in Montenegro it 
is co-funded by the Ministry of Public Administration. The Contracting Authority 
for the project is the Ministry of Finance of the Republic of Serbia – Department 
for Contracting and Financing of the EU funded Programs. The project is 
implemented in partnership with the Sector for Emergency Management of the 
Ministry of Interior of Serbia and in collaboration with the Directorate for 
Emergency Management of Montenegro and municipal protection and rescue 
services. The target area of the project includes the municipalities of Berane, 
Bijelo Polje, Žabljak, Nikšić, Petnjica, Pljevlja and Šavnik in Montenegro and the 

municipalities of Novi Pazar, Raška, Sjenica and Tutin in Serbia. 

The main project activities include procurement of equipment for 
protection and rescue in case of fires and floods and procurement of equipment 
for weather forecasting. In addition to that, trainings for representatives of 
institutions and services dealing with protection and rescue, cross-border field 
exercises, seminars on good practice models in protection from floods and fires, 
trainings for representatives of hydro meteorological services, international 
conference on disaster risk reduction, awareness raising campaign on the risks 

of disasters, preventive measures and protection and rescue activities, etc.  

The project is a continuation of the activities of FORS Montenegro directed 
at strengthening the protection and rescue system by which we want to help the 
institutions and services dealing with this area in their work.  

Total value of the project Let’s Be Prepared is € 422,967.60, out of which 
the EU contribution is € 359,480,16, or 84.99% of the project costs. The 
allocation for Montenegro is € 277,210.65 with the EU contribution of € 
237,279.81. In Montenegro, the project is co-financed by the Ministry of Public 
Administration with € 39,930.84.  

3.7 Resilient Communities   

From January to September 2019, FORS Montenegro implemented the project 

Resilient Communities financed by the Ministry of Interior through the Call for 

allocation of resources of the Fund for Protection and Rescue for 2018. The aim 

of the project which was implemented by FORS Montenegro in cooperation with 
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the Protection and Rescue Service of Nikšić Municipality was to improve the level 

of preparedness in the municipality of Nikšić for the response to natural and 

other hazards through capacity building and raising awareness of the population. 

The main activities of the project included: procurement of the equipment for 
rescuing from heights and depths, workshops on disaster risk reduction in 
primary and secondary schools, organisation of the visits of primary school 
students to the Protection and Rescue Service of the Municipality of Nikšić, 
organisation of the evacuation exercise in the Primary School “Olga Golović” in 
nikšić, distribution of the publications on disaster risk reduction, media campaign  
- press conference on the occasion of presenting the new equipment, TV and 
radio shows and features, newspaper articles and website texts.   

The total value of the project was € 10,000 and the whole amount eas 
spent on the procurement of the equipment for the Protection and Rescue 

Service of the Municipality of Nikšić.  

4. Development of new projects   

In line with the goals and mission of the Organisation, vision of its 
development and needs identified in municipalities that we cover with our work 
area, during 2019 several new projects were developed and submitted to 
national and international donors.  

Within the Call for proposals of the IPA Cross-border Cooperation 
Programme BiH – Montenegro 2014-2020, a project related to the improvement 
of environmental situation in the cross-border area was submitted. The project 
was submitted in partnership with the City of Trebinje and after the evaluation 
procedure it was put on the reserve list.  

During 2019 within the 2nd Call for proposals of the IPA Cross-border 

Cooperation Programme Montenegro-Kosovo 2014-2020 the continuation of 
the CARES project related to the protection of reproductive health in the cross-
border region was submitted.  

In 2019 within the 2nd Call for proposals of the IPA Cross-border 
Cooperation Programme Montenegro-Albania 2014-2020 the continuation of 
the Disasters do not know borders project related to disaster risk reduction in 
the cross-border region was submitted.  

 
 This designation is without prejudice to positions on status and is in line with UNSCR 1244 and the ICJ opinion on the 
Kosovo Declaration of Independence.  
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Within the 2nd Call for proposals of the IPA Cross-border Cooperation 
Programme Serbia – Montenegro 2014-2020, a project related to the protection 
of reproductive health in the cross-border area between Montenegro and Serbia 
was submitted.  

A project Adaptation of the school grounds of the PS “Olga Golović” in 
Nikšić whose aim was to promote sports and healthy lifestyles among primary 
school students and creation of conditions for practicing sports for these target 
groups, was submitted to the public call published by the Ministry of Sport and 
Youth of Montenegro “Through Sport to Healthy Lifestyles”. This project was not 

approved for financing.  

During 2019, two projects were prepared and submitted to the Call for 
proposals published by the Embassy of the Republic of Bulgaria to Montenegro. 
The projects are related to strengthening capacities for the provision of health 
services and improvement of conditions for practicing sports through renovation 
of sport field and procurement of the equipment.  

5. Cooperation 

In 2019 we established and continued cooperation with numerous 
partners and associates from Montenegro and the region, on development and 
implementation of projects and initiatives with the aim of improving the specific 
areas in which we work and, eventually, improvement of the quality of life in 
local communities. To that end, we continued very good cooperation with local 
authorities from the municipalities which we cover with our work, Ministry of 
Interior – Directorate for Emergency Management, Institute of 
Hydrometeorology and Seismology of Montenegro, protection and rescue 
services, elementary and high schools, Ministry of Health, health centres, media 

and numerous civil society organisations from Montenegro and the region.  

During the past year, we also established or improved cooperation with 
numerous partners and associates from the neighbouring countries through 
development and implementation of joint projects. In doing so, we mostly 
cooperated with the Association Slap from Croatia, organisations SMART 
Kolektiv from Serbia, EDEN Centre from Albania, Centre for Development and 
Support from BiH and EKO Svest from North Macedonia, Protection and Rescue 
Service of the Municipality Kranj from Slovenia, Fire and Rescue Brigade of the 
Moravia-Silesian Region, Czech Association of Fire Officers, Prefecture of 
Shkodra from Albania, Civil Protection Department of the Presidency of the 
Council of Ministers of the Italian Republic, organisation ECMI (European Centre 
for Minority Rights), etc. 
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A very important encouragement for our future work we find in created 
conditions for continuation of cooperation with almost all partners and 
associates, which provides significant added value to the initiatives that we 
implement, through exchange of knowledge, experience and good practices.  

6. Public Relations and Communications  

During 2019, provision of information on our activities was included in all 
important phases of implementation of projects and initiatives. Communication 
activities included the following mechanisms:  

- Press conferences; 
- TV and radio shows and features; 
- Website; 
- Social networks; 
- Printed media and internet portals; 
- Publications; 
- Mobile application on the available EU support; 
- Promotional material. 

During 2019 several press conferences were organised with the aim of 
presenting new projects and results achieved.  

During 2019, FORS Montenegro organised a number of TV and radio 
shows and features in order to inform citizens on specific topics, project activities 
and results. All major project activities were also presented on our website 
www.forsmontenegro.org and Facebook page 
https://www.facebook.com/FORSMNE?ref=ts&fref=ts, as well as through 
newspaper articles and articles on the most read internet portals in Montenegro 
and the region.  

Provision of information on the topics of importance for citizens of 
Montenegro in general and specific target groups was also done through two 
publications which were distributed at various events and which are also 
available in electronic form on the website of FORS Montenegro and our project 
partners. In 2019, we developed and distributed the following publications:   

- Brochure on Reproductive Health;  
- Brochure on Green Economy and Green Entrepreneurship;  
- Manual on Green Economy and Green Entrepreneurship; 
- Brochure on Good practice examples in Green Economy and Green 

Entrepreneurship;  
- Brochure on Disaster Risks;  
- Family Guide for natural disasters and other accidents;  

http://www.forsmontenegro.org/
https://www.facebook.com/FORSMNE?ref=ts&fref=ts
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- Brochure for adequate behaviour when mountaineering.  

 

7. Organisation of Work and Management  

Within the Foundation, there are two sectors – Sector for Project 
Development and Implementation and Sector for Finance and Administration.  

During 2019, 6 employees worked in FORS Montenegro, led by the 

management bodies – Management Board and Executive Director. 

Management Board, which is the highest body of the Foundation held 
regular meetings during which its members considered the work and results of 

the Foundation, as well as development directions.  

 

8. Development Directions in 2020  

In line with the objectives, mission and vision of the Foundation, as priority 
development directions for 2020, we have identified continuous development 
of the human resources of the Foundation, improvement of the procedures for 
preparation and implementation of development projects related to priority 
areas and realisation of socially responsible activities.  

Development and implementation of projects in the following sectors 
have been planned for 2020:  

 

• environmental protection and climate changes;  

• strengthening capacity for protection from natural and other hazards;  

• health; 

• civil society development; 

• socio-economic development; 

• social entrepreneurship and corporate social responsibility;  

• green economy and green entrepreneurship;  

• informal education of children and youth; 

• improvement of cooperation between civil society and local and national 
authorities and good governance;   

• strengthening capacities for accession of EU funds available.  
   

 Apart from the above-mentioned priority areas, in line with possibilities, we 
have also planned activities in the following sectors: health, culture, European 
integrations, democracy and good governance, strengthening capacity for 
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project cycle management at all levels, cross-border and regional cooperation, 
etc.  
 
  

 


